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THE MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
September 17, 1973
The Regents of the University met at 3:00 p.m. on Monday,
September 17, 1973, in the Council Room of the New Mexico Union.
Present: Mr. Calvin P. Horn, President
Mr. Austin E. Roberts, Vice President
Mrs. Frank A. Mapel, Secretary-Treasurer
Mr. Henry Jaramillo, Jr.
Dr. Albert G. Simms II
Mr. Ross Perkal, President, ASUNM, Adviser
Mr. Stanley Read, President, GSA, Adviser
Also present: President Ferrel Heady
Dr. Chester C. Travelstead, Vice President for
Academic Affairs
Dr. Sherman E. Smith, Vice President for Adminis-
tration and Development
Mr. John Perovi~h, Vice President for Business
and Finance
Dr. Harold W. Lavender, Vice President for Student
Affairs
Dr. Paul H. Silverman, Acting Vice President for
Research
Dr. Leonard M. Napolitano, Dean, School of Medicine
Mr. John N. Durrie, University Secretary
Mr.\Van Dorn Hooker, University Architect
Associate Professor Charlotte L. Piper, Chairman,
Athletic Council
Associate Professor Britton K. Ruebush, Member,
Athletic Council
Associate Professor Alfred L. Parker, Member,
Athletic Council
Professor Jose E. Martinez, Member, Athletic
Council
Assistant Professor John J. Bergen, Member, Athletic
Council
Mr. Jay Mason, Member, Athletic Council
Mr. Donald R. McGuire, Athletic Department
Mr. Edward J. Groth, Director of Sports Information
Mr. Jess E. Price, Director of Public Information
Mr. Leroy Bearman, Albuquerque Journal
Mr. Charles Wood, Albuquerque Tribune
Reporters from New Mexico Daily Lobo and TV stations
* * * * * *
Nursing-Pharmacy
Building
Vice President Smith informed the
Regents that bids were received on
August 8 for construction of the Nursing-
Pharmacy Building, and he presented a ~id tabulation indicatingg
that the low bidder was George A. Rutherford, Inc. with a bid
of $3,507,723 for Lots 1, 2, and 3. (~id Lot 1 is the main
building, Lot 2 is the relocation of the metal buildings to
clear the site, and Lot 3 is the exterision of the electrical
feeder from the main substation on Lomas.) Dr. Smith said that
Bid Lot 1 had been negotiated to a figure of $3,311,845 which,
when added to Lots 2 and 3, resulted in a new total of $3,400,092.
This new contract figure, he noted, would require project budget
revisions as follows: an additional commitment of $60,000 from
University capital outlay funds, a transfer of $79,345 from the
movable equipment budget, and a transfer of $103,500 from the
budgeted contingency fund. Dr. Smith thereupon recommended that
the new contract figure for Lots 1, 2, and 3 be accepted but not
three additive alternates which would have provided for extra
site work and a second passenger elevator.
It was moved by Dr. Simms, seconded by Mr. Roberts, that
the contract for the Nursing-Pharmacy Building be awarded to
George,A. Rutherford, Inc. at a figure of $3,400,092 for Bid
Lots 1, 2, and 3. Carried.
* * * * * *
Athletic Director Mr. Horn said that because of ex-
treme public interest in the appoint-
ment of a new athletic director a spe~ial meeting of the Regents
had been convened for discussion of tHis matter.
President Heady noted that in accordance with procedures
established a year ago for major University appointments, he
had been following the practice of informing the Regents as to
those candidates for major appointments who were under final
consideration as the result of screening by a search committee
and ·himself and had then requested the' Regents' reactions prior
to making a final decision regarding t~e appointment, sUbject
to official confirmation by the Regent~. The President then
read the following memorandum, dated $epte~ber 14, 1973, and
addressed to the Regents, indicating how the above procedure
was followed in the case of the athlet~c directorship:
"The UNM Athletic CounCil, which has as one of its
functions to advise on the appointment of an Ath-
letic Director when a vacancy occurs, delivered
its report and recommendation to me on September 6,
and I circulated it to the Regents the following
day.
I have since then--i.e., during the last 10 days--ex-
amined in detail the files compiled by the Athletic
Council sUbcommittee, wi~h particular attention to
the four applicants reported to me by the subcommittee
on August 28 as those it had under final consideration
from among a considerably larger group of applicants.
I have also conferred with numerous individuals, at
their initiative, both from outside and within the Ath-
letic Department, including all except one of the head
coaches and several other coaches and staff members in
the Department.
Based on all of these considerations, here is my ap-
praisal of the situation: .
1. In my judgment, each of these four is qual-
ified and would meet the requirements of the position.
We are fortunate to have several well qualified appli-
cants, including three who are now associated with the
University. This also means, howeve~, that each of
these candidates comes well recommended, and that no
one of them emerges as the ob~ious preferred choice of
all those who should participate in this crucial deci-
sion.
2. I do not concur with the ranking of these four
candidates made by the Athletic Council in its final re-
port, which identifies three candidates as qualified and
lists them in this order--and I am going to mention spe-
cific names partly because all of these names have been
reported about and speculated about in the papers al-
ready--Bob King, Dale Foster, and Bill Weeks.Presum-
ably, Lavon McDonald, who is not mentioned in the report
but who was the other candidate under consideration in
the final stages of the screening process, is ranked
fourth by the Athletic Council. The strong recommenda-
tion of the Athletic Council is that Bob King be offered
the position of Athletic Director. Initially, the Council
adopted a resolution recommending that King be appointed,
without making any reference to other candidates. I de-
clined to accept this as a final recommendation, pointing
out that the guidelines to the Council had contemplated
the submission of a panel of candidates, and I requested
that the Council comply with th~S guideline. The final.
report responded to this request by adding the names of
Foster and Weeks, while retaining the strong recommen-
dation for King.
3. My own rank ordering of the candidates, based
on the report of the Athletic Council, on examination
of resumes and letters of recommendation, extensive in-,
terviews with each of these four applicants, and many
consultations with other interested persons, is as follows:
Bob King and Lavon McDonald should be the two
preferred candidates, followed by Bill Weeks, and
then Dale Foster. That is my evaluation. This -
ranking is supported, in my judgment, by the resumes
of the candidates and recommendatIons submitted on their
behalf. It is reinforced by the almost unanimous views
expressed to me from within the Athletic Department
that the choice should be either King or McDonald, with
indications of preference closely balanced between them,
and that either of them.wquld mak,e an acceptable ap-
pointee. I am summarizing here the views expressed
to me from within the Athletic Department mostly sub-
sequent to receipt of the report of the Athletic Council.
I agree with the Athletic Council in giving a high
rating for Bob King, but I do not concur in the ranking
of the other candidates, for several reasons. Because
of its pronounced preference for King, I am not con-
vinced that the Council made an adequate or unbiased
assessment of other candidates. One of them, who is
on the Council's panel, had the disheartening exper-
J ience of having only two of the four subcommittee mem-
bers present when he was interviewed. As far as I am
aware, none of the candidates ever had an opportunity
to meet with the Athletic Council as a whole before its
report was made. My impression is that there was- little
input from the staff of the Athletic Department to the
subcommittee of the Council. Finally, there are indi-
cations that an important consideration in not including
Lavon McDonald's name on the panel submitted was to make
it less likely that the President and the Regents might
select a candidate other than the one preferred by the
Athletic Council.
"4. My appraisal is that either Bob King or Lavon
McDonald would be an excellent choice, and that each
of them is very well qualified. Their backgrounds, in-
terests, talents, and strengths are not identical, how-
ever; in fact they are complementary, so that the ideal
solution might be to have both o~ them in leadership
>positions in the athletic program, whichever ene is
appointed Director.
5. I am not' making a definite recommendation to
the Regents now, but am requesting your reactions, taking
into account both my views and th~ advice of the Athletic
Council."
The President said that since the time of the above memo-
randum he had had an opportunity to talk with each of the
Regents and to get their reactions to the report of the Ath-
letic Council and to his own appraisal of the situation and
his views on the matter, and he said that he had been particularly
interested in their suggestions as to how they perceived the pri-
mary functions and talents and .mission of the athletic director
during the next five to ten years.
President Heady then said that based on all of the above
considerations, he felt it was his obligation to make a definite
decision about the athletic directorship, and he thereupon pre-
sented the name of Lavon McDonald subject to confirmation by
the Regents. He indicated that members of the Athletic Council
were present and invited them to speak.
Several members of;the Athletic Council accepted the President's
invitation to speak, with Professor Ruebush expressing his distress
that a candidate would be recommended who the Council had felt
was not qualified. Professor Parker reiterated this feeling and
noted that Lavon McDonald had not been ignored by the Council
but rather had been specifically rejected in a vote of six to
two, with one abstention. Professor Parker voiced the early con-
cern of the search committee that "politics were getting into
this particular appointment," and he said that this concern had
been expressed to President Heady. He urged the Regents "not
to ignore the recommendation of the Athletic Council, as the
President has."
Other persons to speak were Professor J.E. Martinez, chair-
man of the Athletic Council search committee, Jay Mason, student
member of the Council, and Don McGuire, Assistant Sports Infor-
mation Director, with the latter asserting that he had found full
accord for Bob King in the Athletic Department though with some
doubts expressed concerning Lavon McDonald. Ross Perkal~ pres-
ident of ASUNM, also deplored the making of personnel appoint-
ments "which ignore the hard work and long hours of advisory com-
mittees" and are contrary to their express recommendations.
Dr. Simms said that no recent issue about the University
has created as much public interest as has this one, and he
noted that the Regents had received a great number of calls in
support of each of the candidates for the directorship. He
expressed his conviction that there had been a very thorough
evaluation,by all parties involved, "including and most impor-
tantly by the President," and he concluded, "I think that un-
less there is strong, over-riding reason to do otherwise, I
feel very strongly that the President should be the leader in
picking his faculty, and I would~like to make a motion that
the appointment by the President be confirmed at this time."
The motion was seconded by Mr. Roberts who said that he
would like to hear more from the President about the opinions
expressed by members of the Athletic Department. In response,
President Heady said eight of the nine head coaches hdd
accepted his invitation to speak to him about the matter and
that all of them had said that the cho.ice should be either
King or McDonald, with five-to-three e.xpressing preference
for the latter. None, he said, had objected to either candi-
date.
Mr. Horn emphasized the fact that there had been no
judgment on either the President's or the Regents' part.
said that until Thursday, September 13, he had talked to
one Regent about the matter and that he had received the
ident~s recommendation on the following day, the 14th.
pre-
He
only
Pres-
The motion to confirm the President's appointment of
Lavon McDonald as Athletic Director was thereupon approved
by the Regents.
* * * * * *
The meeting adjourned at 3:40 p.m.
APPROVED:
.~.d?~
President
ATTEST:
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